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● NYC-based, MIT-founded 

● 95 Full-time employees in US and EU 

● 750,000+ businesses mapped 

● Support for UFLPA, C-TPAT, EU Due Diligence, 

Content Claims Certification and more 

● Track record of raw material mapping in Food & 

Ag, Apparel & Footwear, Home Goods, 

Chemicals, Pharmaceuticals, Automotive, 

Consumer Electronics and more 

About Sourcemap 





Global Legislation 
Increased demand for end-to-end visibility 

2022 2023 2024 

EU Climate Law 

EU Critical Raw Materials Act 

EU Sustainability Due Diligence 

EU Forced Labor Regulation 

France Circular Economy 

EU Regulation on Deforestation  

The Netherlands Child Labour Due Diligence Act 

Norway Transparency Act 

German Supply Chain Due Diligence Act 

Canada Forced Labor in Supply Chains Act 

New York Fashion Act 

US Slave Free Business Certification Act 

US SEC Climate Disclosure 

US Supply Chain Resiliency Act 

US Inflation Reduction Act 

US CHIPS Act 

US Uyghur Forced Labor Prevention Act (UFLPA) 
France Duty of Vigilance Law 

UK Modern Slavery Act 

Australia Modern Slavery Act 



US Uyghur Forced Labor Prevention Act 
Pharmaceutical, Health & Chemical Statistics 

65% of shipments that have been 

examined by CBP related to the 

UFLPA regulation have been 

denied  

 

Shipments valued at over 27M 

 

 



Supply Chain Mapping Maturity 
Based on a survey of 850 pipeline customers 

Food & Ag 

Apparel & Footwear  

Life Sciences 

Automotive 

Semiconductors 

Energy & Renewables 



Case Study: Resilient Supply Chains 
End-to-end supply chain mapping critical to anticipating 
disruptions and shortening response times 

Audits of ERP Data from 20 Fortune 

500 companies show: 

●80% of Tier-1 Address data is 

incorrect 

●40-60% redundancy in Tier-2 

suppliers 

●Sole sourcing above 50% 

●Time-to-Recover / Stock-out times in 

excess of 30 days  



Strategy to Resilience 

   
 



Strategy 
A multi-phased approach is required 
 
 

The key is to design a comprehensive supply chain resiliency 

program that utilizes both offensive and defensive strategies, in 

order to create a tightly integrated end-to-end system. Creating 

such a comprehensive solution requires a multi-phased approach:  

● Assess: The current state including brand/supply 

vulnerabilities and needs 

● Map:  By implementing the appropriate technology and 

process solutions  

● Monitor: Your supply chain for successes, risks and 

emerging disruptions  



Assess the Current State 

Identify and prioritize key problems  

 



How to assess the current state of risk 

Individual Research 

Benchmarking, Brainstorming, and 
Industry Associations 

Interviews with Company 
Leadership 

Historical Incident Data 

Information from Risk Assessment 

History 

Have you ever mapped the product flow to 

determine where the materials for your finished 

goods come from? 

Pricing Knowledge 

What is the average cost on this product? 

Product Characteristics – What attributes and meta 

data are associated with the product? 

Manufacturing and Packaging Process 

Is any part of the finished goods manufacturing 

done through a third party or contract 

manufacturer? 

Locations and Channels 

What physical channels are the products sold 

through?  
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Map your Supply Chain 

Roll-out a comprehensive solution to 
address your needs 

 



SUPPLY CHAIN MAPPING: HOW IT WORKS 
 

 
Suppliers 

register and 

map supply 

chains 
Tier 2 

Tier 3 

Organization  

Invites Tier-1 

Suppliers  

Upload a list of direct suppliers in 

Sourcemap, these suppliers are invited 

to register and to map their supply 

chains, including supplier names, 

addresses and contact details 

Tier 1 

Tier 1 Invites 

Tier-2 

Suppliers 

Suppliers 

register and 

map supply 

chains 

Cascading Continues until… Tier n 



“[Companies should] provide supply chain maps that specify the locations of 
manufacturers, factories, farms [and] processing centers” 

— US CBP FORCED LABOR DIVISION 

 

Supplier Discovery 

Sourcemap will invite every applicable tier-1 trading partner to disclose 

tier-2,3, etc. and automatically cascade to sub-suppliers to collect the 

data for a comprehensive supply chain map 

 

Data visualization  

Award-winning visualizations and dashboards make it easy to see 

where the supply chain is at risk 

 

Comprehensive Reporting  

Data can be easily filtered to report on suppliers by tier, location, 

supplier production, facility type, supplier engagement status etc. All 

data exportable via CSV.  

Supply Chain Mapping 
A secure supplier portal quickly identifies vendors and sites across any number of tiers 

ACTUAL SOURCEMAP SOFTWARE SCREENSHOT 



Continuously Monitor 

Continuous monitoring, reporting and 
evaluation 

 



Continuous Monitoring 
Keeping continuous watch over your supply chain 

Supply chain mapping is becoming continuous: 
● Keep your extended supplier database up-to-date 
● Supply chain updates by suppliers triggers notifications and data reconciliation  
● Supply chain map is continuously updated 

 
What this enables: 
● Always-on compliance monitoring (sanctions, etc.) 
● Aggregate risk assessment based on every new supplier 
● Receive real time flags of adverse events and material changes in risk profile 

 
Why it matters: 
● Disruption risk is real-time 
● Extended supply chain map has 5-8x more suppliers than ERP 
● Quality, anti-counterfeiting all built on an up-to-date supply chain map 

 
 
 



 

Sourcemap provides a monitoring service to cross reference discovered vendors, and the various 

permutations of their names, in your supply chain against multiple named entity lists, including:  

 

● U.S. Bureau of Industry and Security (BIS) Export Administration Regulations Entity List 

● U.S. Customs and Border Patrol (CBP) Withhold Release Orders (WRO) 

● UFLPA Entity List 

● U.S. Department of the Treasury – Office of Foreign Assets Control 

● Federal Register - The Daily Journal of the United States Government 

● Various academic Publications, Reports and publicly registered business entities 

● Legal Counsel Intel specializing in forced labor 

 

Sourcemap’s policy and analyst teams continuously monitor, update and maintain these compiled lists 
via national and global media reports, and notify customers of any potential matches. Reports delivered 

on a bi-weekly cadence.  

 

In-House Supplier Watchlist Monitoring 
Sourcemap’s monitoring solutions enable customers to maintain real-time oversight on 

exposure to high-risk entities in their extended supply chains that could impact reputation 

and compliance. 



Disruption Monitoring 
Powering rapid response and resilience 

Suppliers, facilities and airports: Auto-curated 
news and social mentions about suppliers, facilities, 
airports, ports in your supplier network 
 
Macro Events: Coverage of content for macro risk 
topics - such as geopolitical events, trade tensions, 
labor issues - that may impact your business 
 
Supplier driven notification for internal 
disruptions 
Insight into anticipated disruption of a supplier 
node or segment  
 
Structural risks / opportunities Supplier 
concentration (geographic, single or limited 
supplier) and criticality (i.e. dependency on 
suppliers for critical material) 



Problem: A biotech manufacturer's needed a comprehensive 

business continuity planning to ensure no interruption in their 

upstream supply chain. 

Approach: Invite T1 raw material suppliers and identify T2 and T3 

suppliers as well response time, BCP in place to measure the cost 

of business continuity risk based on sole-sourcing, risk of 

inventory shortage of supplied materials.  

Outcome: Bolstered inventory of low-cost components that were 

identified as critical to business continuity, identified alternate 

suppliers for at-risk sole-sourced components, and reduced 

exposure for $500M+ in the product catalog. 

CASE STUDY 

Business Continuity Planning 

ACTUAL SOURCEMAP SOFTWARE SCREENSHOT 



DISCOVER 
 

Conduct upstream supply chain mapping for high-risk products, 

materials and components via scalable technology and services 

Keys to Supply Chain Resiliency  

1 

2 

3 MONITOR  
Continuously monitor and flag discovered suppliers against forced labor 

entities lists and high-risk locations to de-risk supply chains 
 
 

ASSESS 
 

Understand the current state of your supply chain and potential 

vulnerabilities  



THANK YOU 

For more information 

Adam Bartlett 

Sr. Director – Solution Architecture  

+1 201 207 5953 

adam.bartlett@sourcemap.com  
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